
SENECA FALLS DEVELOPMENT CORPORATION

BOARD MINUTES

August 12, 2010

Present: A Sinicropi, K Beals, B McKeveny, T. Petroccia, D. Smith

Notes: B. Buccieri

1) Meeting called to order at 5:02 PM

2) Review minutes of June 24 meeting – Motion to accept by T. Petroccia Seconded by K. Beals

Ayes: 4





Nays: 0

3) Financial Report

a. Current Cash flow/financial review – Karen reports that cash flow is strong and balance sheet looks fine. No problems or concerns to report on current budget.

Motion to Approve Financial Report by T. Petroccia, second by B. McKeveny

       Ayes: 4





Nays: 0 

b. Proposed 2011 budget(s)

Bob proposed two ways to spend the 2011 budget. Proposal 1 freezes Town Spending and removes all Wine Tour activity but maintains Farmer’s Market, web development and general ad/event support. An additional $15000 would have to be allocated to support the Wine Tour. Further discussion followed.

4) Old Business

a. Support for New Businesses in town 

1 – Parker’s & Pete Mitchell – Final Outcome – Check and contract signed and delivered.

2 – Bull’s Run – Final Outcome - Check and contract signed and delivered.

b. Farm Market 

i. Coupon offered to ITT/NYCC & Redemption Expectations – Last year, we redeemed a total of 12 coupons, this year we are extending the offer to two weeks with ITT/Goulds, and add two additional weeks with the Chiropractic College. We project that we will redeem 30 – 40 coupons.
ii. Music budget – Not discussed, not allocated
c. Wine Tour & Winery Update – The tour is running low to projections, but is steady and has attracted some additional business from groups that have taken advantage of our contract. We do not use this activity as a profit center, but may change the approach in further activities. Bob will ad is eth Board should any other activities come about.

d. Urban Sun Update – We have been assured that there is a plan for the re-opening and retooling of the Urban Sun store. We await further developments. 
e. Public Authorities Act Update – Bob shared a response letter to the ABO regarding our delinquency in meeting the guidelines of the Accountability Act. We will by our next meeting have registered with the PARIS accounting system, start the process to revise the website and include all policy statements and financials. The letter was approved and will be sent by week’s end in keeping with the PAAA requirements.

f. Bob will look into Board training requirements and see if there is any web options and whether or not further training sessions will be available. Further guidance is needed from the ABO.

g. MOTION: The Board approves continued efforts to meet the requirements of the PAAA and receive further guidance.

Motion made by K. Beals, Seconded by B McKeveny.

Ayes: 5






Nays: 0

5) New Business

a. Town Board Meeting – Initial Discussion and planned follow up – Augie, Bob M. and Bob B attended the Town Board Meeting of August 2 and presented an update as to activities and requested a meeting to discuss the future in more detail.
i. CDBG Recap – We will continue to explore the opportunity to act as a conduit for further distribution of funding 
ii. Board Composition discussion – Deferred for another meeting and Town input.

b. Cork & Fork Request for funding/support - $3000

Board was approached for $3000 in support for the first annual Cork & Fork event. After discussion, the Board agreed to supply $ 2000 in support for this event, money to be sourced from our sponsorship budget which according to our 7/31/10 budget recap shows sufficient funding.
MOTION for $2000 in support of Cork & Fork to the Chamber made by K. Beals second by T Petroccia
                 Ayes: 5






Nays: 0 

c. CCC Update

i. Carla DeShaw meeting review – Bob brought Carla DeShaw to the Seneca County Chamber of Commerce and had a good exchange with committee members and will continue to move the project forward and further define what role Seneca Falls will have in their future plans.
ii. Next Steps – Augie will follow up with Dr. Larson and Ms. DeShaw with further investigation of properties and concept to program development.
6) Other

a. Urban Sun – Is planning a renovation and a reopening. We shall see what can be done.
7) Adjournment Motion at 6:22 Approved

8) Next meeting September 23rd 5 PM at the Visitors Center


