
SENECA FALLS DEVELOPMENT CORPORATION
BOARD MEETING

MAY 6, 2010
Present: A. Sinicropi, K. Beals, B, McKeveny, P. Same

Bob Buccieri, Director & Note Taker

Meeting called to order at 5:17 pm
1) Review minutes of March 25 meeting Motion to accept ; K. Beals, seconded by B McKeveny
Ayes: 4




Nays: 0

2) NWRHP Update – Augie’s Conversation with the Park 
Augie shared that the NWRHP is spending one million dollars on their renovation of the chapel and installation of interpretive elements for the Park.

There were once provisions in place that would allow us to leverage state dollars for a 75/25 match for spending in the Heritage Area. With $1MM being spent at the Park, such a program would be eligible for a $250,000 program of which we would only be directly liable for $72,500 to leverage that money.

3) Main Street Update – O’Connell and Associates submitted our proposal 4/23 for the program to be effected in the Sackett District. The State reports 121 applications seeking $45MM or 8X the amount available. We shall see what happens with our application, which includes $60K for a Streetscape program, but Bob feels that it is much stronger than he had expected.
4) Treasurers Report – K. Beals reports the 2009 Audit was completed quicker than expected and reported an increase in assets, mainly due to Accounts Receivable through the Wine Tour grant.  The conclusion was that all operations and finance procedures were followed according to proper auditing and accounting procedures.  The conclusion of the auditor is that we do not need to make any changes and that all is well.

5) New Businesses in town 

1 – Parker’s & Pete Mitchell – Manager has been hired,  building has been rendered for new look, Family Council will be moving out of the building July 1. Board re-affirmed support for this business pending conversion of CDBG funds to SFDC stewardship.
2 – Bull’s Run – Opening Memorial Day; Board re-affirmed their support for this business pending the conversion of CDBG funds to SFDC stewardship.
3 – Happy Family – Happy Family’s business is going well, the product has been well received and the SFDC is assisting with Historic Preservation and other guidance.
6) Farm Market  -Farm Market will begin on June 16th, hours will change from 9 – 2 to 11AM – 4 PM. 8 Vendors have paid, another 6 have committed for the year
7) Wine Tour Letter – Board approved a final revision of the Wine Tour letter soliciting support will be worked out between Bob and Augie this week and sent ASAP.

8) Hotel Clarence – All informed as to management changes, we’ll see.
9) State Requirements – Public Authorities Accountability Act of 2005

The Board recognizes its responsibility relative to this act and subsequent revision. Bob B. will investigate ramifications and recommend avenues for training and registration as required and will update all board members at the next meeting . 
Board members must undergo training – Bob will investigate how/when it may be available. 

Standardized accounting practices and the need for a full audit rather than a review and summary will be investigated based on the centralized reporting process for this program. 
MOTION: The Board is aware of the PAAA and will be taking all steps necessary to come into compliance with the Act.

Ayes: 4






Nays: 0

10) Montezuma Discussion – Augie’s Conversation with the Montezuma Refuge was positive and revealed a desire to work together to cross promote the facility and the town.
11) Women’s Institute Appeal & Update – Meeting scheduled for 5/19 with SHPO and the Parks Department, Bob will investigate matching funds possibility stemming from the park and building a “matching funds” program. Also, Bob will take the opportunity to contact and work with the folks from SHPO, as Chris Capella Peters will be in attendance. 
12) HAVC Moving  - The plan is to move the Heritage Area Visitors Center but the State is asking for a plan outlining how this will be done.
13) Boater’s Center Update – Boater’s Center opened. Ceremony attended by the Commissioner and was well received. 
14) Chamber & Fred’s Departure – Chamber search continues.
15) Canal NY Business Meeting Review Bob shared that he had attended the Canal NY annual meeting and is researching membership in this organization.
16) Motion to Adjourn made at 6:52 by K. Beals, seconded by B. McKeveny.

Ayes: 4



Nays : 0 

17) Next meeting June 24th 

