
SENECA FALLS DEVELOPMENT CORPORATION

BOARD MEETING MINUTES
1/21/10
In Attendance: K. Beals, T. Petroccia, T. Snyder, P. Same, A. Sinicropi, B. Buccieri

Secretary; B. Buccieri

1) Meeting called to order at 4:40 with quorum present
2) Welcome to Tim Snyder – The Chair and members welcome Tim Snyder as our newest Board member and thank him for his desire to serve.
3) Review of Minutes Motion made to approve by P. Same; second by K. Beals
Ayes; 4




Nays;  0

4) Guest Speaker – Cara Leigh Battaglia, Board Member Motherhood Foundation.
a. Background – Cara Leigh has been involved with Motherhood Foundation as a consultant for the past six years. They established at that time  a “Virtual museum” to centralize resources, exhibits and people dedicated to a common vision. Soon the idea became to make this a real museum and the founders have expressed interest to locate here in Seneca Falls. The desire is to have a Center where studies and symposia may be hosted, visitors and speakers from around the world may come and issues and items relating to Motherhood may be presented from among the 28 affiliated associations of the Foundation and other, at large guests.
b. Motherhood Museum – The Motherhood Foundation is pursuing a project to open a Motherhood Museum and they are interested in locating here in Seneca Falls. They have identified a property on Cayuga Street on their website as their new home.  SF Is not the only site being considered and the competition is fierce among communities in Westchester County, Washington, DC, the Midwest and New York City. 
c. Cayuga Street Property – The Foundation/Museum has identified a property on Cayuga Street that they would like to purchase and have asked if the LDC would be willing to fund the inspection. The Foundation sees this as a “starting point” which will lead to more presence in and around the Village.
d. Motion to provide a letter from the Town and Village for a $400 incentive grant to provide funding in support of the Motherhood Museum. Bob Buccieri will draft a letter for Board Approval.
Motion made by K. Beals, second by T. Snyder
Ayes: 4





Nays 0
e. Also, Peter Same recommends and the Board agrees that a letter of support from both the Town and Village would be a strong statement from this community. Bob will draft a letter for signatures.
5)  Guest Speaker – Pete Mitchell, Owner/Operator Parker’s Grill of Newark, Auburn and Geneva

a. Building Purchase Update – Pete Mitchell identified that a number of his customers in his Geneva and Auburn location have come from Seneca Falls. This lead him to investigate the Village as a potential location for his 5th restaurant. 
b. The Restaurant – It will be a Parker’s. It will fit the model of his past buildings and locations and will follow the model of past buildings. There will be café dining on Fall Street. It will fill 700 hours for employees; roughly 18 – 20 FTE’s will be added. It will have dining, bar and private dining available. Design will be following guidelines established in Geneva. Projects an open date of no later than August of 2010.
c. Discussion of Support options and ideas

i. Grant Application – Pete intends to join in on Main Street grant application for this year and/or next year.
ii. Interest reimbursement – Pete requests that the LDC explore the possibility of offering some sort of Interest reimbursement or grant of support. The Board agreed to consider some form of incentive or grant program to support this business venture.
iii. Terms and Conditions – We will explore what money may be available to support the opening of Parkers in coming years and will discuss a proposal for Pete at our next meeting. 
6) Guest Speaker – Gary Rouleau and Steve Lamkin from O’Connell and Associates to discuss the  Main Street Grant Application, 2010
a. Main Street 2010 Program Application – Will become available on line Friday, January 29th 2010 with a projected application date of March 29th 
b. Properties and Sponsors – Steve and Gary pointed out that last time we suffered from having too large a footprint with too little space involved in potential renovation. To this end we will need to focus on a small, well marketed area that will allow us to present a strong impact.
c. Leverage – Steve pointed out that the State has an expectation that applicants will be using DHCR funding in conjunction with other grant monies so as to provide the greatest impact for the program. Steve & Gary agree that, where possible, the use of DOT and RESTORE NY funds will be highlighted to improve our application. A. Sinicropi pointed out the Wesleyan Chapel spending for the Federal grant will also add leverage to the application as well.
d. Prior Main Street Funding – Steve and Gary made clear that the fact that we have not completed our project from 2007 will be held against us. Bob commented that input received from  our local DHCR representative is that recipients who have not yet begun their prior project need not apply but since Seneca Falls is not 75%+ through our project and submissions we should be in a better position than most.
e. Best Opportunities – The program will be much more competitive than ever before since the State will now accept applications form municipalities and the state will agree to provide 7.5% of total funding to support administrative salaries and costs.
i. Should the LDC Be involved – Since the LDC is involved as the Local Program Administrator of the current grant, we may lose points as an applicant and should not act as applicant.
ii. Who should the applicant be – The discussion led to the Village acting as applicant. The Village has more leverage because of its grant history and can appear as a new applicant. Steve and Gary see no problem with potential dissolution impacting the perspective of reviewers or ultimate approval. We will need to have a resolution agreeing to the role by the Village Board.
iii. How best to follow through – Steve, Gary and Bob will read the Application when it is issued and share the information afterward.
iv. Advice from the Grantor about 2010 application – Consolidate the area, provide properties or managers with a marketing plan or marketing support for their properties, use a new applicant for this year’s project; all of this will add to the value, and potential acceptance of the application.
v. Steve and Gary committed to return for our next meeting to discuss application on February 25th.

7) Treasurers Report – K. Beals presented the balance sheet and information relating to our accounts as of 12/31/09

a. Audit is proposed to occur on February 10 and K, Beals proposes that we again hire J. Koscmicki to conduct the latest audit.  

Motion by P. Same, Second by T. Snyder

Ayes:  4




Nays: 0
8) Old Business

a. Wine Tour Letter – B. Buccieri presented the letter of 12/10 inviting Wineries to help underwrite the costs of the Seneca Wine Tour of 2010. A. Sinicropi points out that there is no need to share the expense information to the Wineries, and his desire to “fine tune” the letter to the wineries prior to sending.
b. CCC – The Board discussed the candidacy of Cayuga Community College for a substantial grant in support of their growth and expansion. Dr. Larson has promised contact and follow up and the Board agrees that we should be patient and await further contact.
c. Farmers Market Federation – Still on for 3/3 – 3/5; Bob is developing the night in Seneca Falls for our guests with Wine & Cheese offered at our key Heritage sites.
d. Website Development - Interviews are scheduled for 1/27, we are still on schedule for a 7/2010 introduction of the website.
9) New Business 

a. New Business Contact Mr. John Sherlock has inquired of the Chamber, the Village and the LDC about moving to Seneca Falls and opening a business locally. Bob and Fred Gaffney will be holding a conference call to better understand his interest and direct him to the right people.
10) Meeting adjourned at 6:15 PM

11) Next Meeting Thursday, February 25th, 5 PM


