
SENECA FALLS DEVELOPMENT CORPORATION

BOARD MINUTES
June 23, 2011
 Present: A. Sinicropi, K. Beals, P. Same. B. McKeveny

Also Present: B. Buccieri

1) Meeting   called to order at 5:12 PM
2) Review of the February minutes

Motion to Approve made by P. Same, Seconded by B. McKeveny

Ayes:  4




Nays: 0

3) Finance Report - K. Beals reported only Salary activity in May.
a. Approved 2011 Budget – B. Buccieri presented a breakdown of individual elements of the approved 2011 and proposed 2012 budget
b. Proposed 2012 Budget

i. Questions

1. Treatment of In Kind Services – Village balanced the 50% support with the In-kind service, will this component be as important, treated in the same manner and need to be reported in the same way?
P. Same acknowledged that this will become the Town responsibility once consolidation is complete.

2. CDBG Funding

Other questions – P. Same reports a preliminary budget for 2012 for the LDC which is close to the proposal prepared by B. Buccieri.
Also, we will approach the Board of the Seneca Museum about moving to the Museum of Waterways and Industry. Bob B.  reported that he had met with Linda Solan at the Museum and that there is space available that would be appropriate and usable for the LDC. There is agreement on the BOD that this would be an appropriate move for Bob and the LDC.
ii.  Next Steps

1. Town Board Meeting – Bob B will prepare an overview to review with the BOD prior to presenting this information to the Town Board in seeking funding for 2012
2. Further Development – The Board agrees that the proposed budget meets the basic criteria for the Town budget for 2012. Bob B. pointed out the differential may be covered by current assets of the LDC.
3. Bob B. will prepare an overview document for the Town Board for consideration in the 2012 budget

4. Bob B. advised Peter to check with Town auditors/accountants concerning the reporting of “in kind services” for the LDC which had been part of the Village budget.

5. Bob. B. also advised the Board that the $200K CDBG allocation appears in 2012, but may happen in 2011, subject to updating as a cash flow item which will reflect appropriate transfers of funding.

6. The Board agrees that the meeting with the Town should be scheduled for August, subject to review at our next Board Meeting. Bob B. will advise Board of possible points prior to next meeting, and have a document for review prepared for the July 28th meeting
4) Other business 
a. Message management – Bob B. cautions that the best possible outcome of consolidation can be assured by careful message management and development. While this is not the role of the LDC, there is a powerful economic development benefit in the consistent delivery of a positive, comprehensive message.

5) Next Meeting July 28,  2011

