
SENECA FALLS DEVELOPMENT CORPORATION

BOARD MINUTES
FEBRUARY 17 , 2011

DRAFT

PRESENT: A. Sinicropi, K. Beals, B. McKeveny, T. Snyder, T. Petroccia
Also in Attendance: B. Buccieri, Executive Director

1) Meeting   called to order – 5:07 PM
2) Review of the December 9  minutes – Motion to Approve B. McKeveny; second T. Snyder
Ayes: 5





Nays :0

3) Severance Package – Bob Requested the Board to allocate and approve a severance agreement for the ED in consideration of future possibilities. A. Sinicropi stated that the original contract must be viewed and a decision can be made as to what is appropriate.

MOTION: To table the request until the contract can be reviewed and a determination made as to what is most appropriate – Made by T. Snyder, Seconded by T. Petroccia

Ayes: 5





Nays :0

4) Main Street Program – Bob reviewed e-mail  with P. Same asking that Bob Buccieri “orchestrate” the effort surrounding the Grant Application. Bob is seeking guidance from this Board to determine what is involved as the Town must approve a motion and hold a public hearing to make certain that they will act as applicant.

In addition, Bob is uncertain as to the role that O’Connell Associates in this process and is at a loss as to what guidance they may have provided, if any.  A. Sinicropi asked what is the status of the contract with O’Connell and whether there is an additional cost in the application. T. Snyder cited that the application process will require additional fees.

Bob is of the opinion that we have several properties that can serve as the base of an excellent application, including the Opera Block renovated to accommodate young families or college students.

To get this started the Town must state a resolution to act as applicant and hold a public meeting. T. Snyder agreed that he would advise the Town Board of the process and report back on status. 

Bob also advised the Board that they should expect to be called upon to act as an “Advisory Panel” in reviewing the applications from property owners for the grant execution. If and when we are approved to execute the program, the SLDC Board should act as the final arbiter of what projects are most worthwhile. 
5) Finance Report – K. Beals presented the unaudited year end numbers. She also reviewed the requirements of the Authority Budget Office (ABO) which expects a full audit, as opposed to an audit review.
Bob explained that the results of the Audit Review has been submitted and that this appears to be sufficient for the time being. The expectation is that we may need in the future to prepare a full audit, which may be too costly for the SFDC to absorb in this coming year.

K. Beals agreed to investigate costs for the full audit and Bob will prepare to submit further ABO required information.

6) Public Authority Accountability Act Update
a. Submission Update – We have to submit the Audit Report, Mission Statement, Budget Reports and the Annual Report, but we were expecting feedback from the ABO to make certain . Procurement, Investment, Audit Statement, and 2010 budget has all been submitted and approved according to the ABO website. Material has been posted through fingerlakes1 who has added the paperwork to the economic development tab under senecafalls.com.
b. Forms/Policy Approval – Ongoing, more to be submitted
c. Training Information – A. Sinicropi will be attending and invited the rest of the Board to attend.
7) Peter Mitchell’s Request – Pete Mitchell requests of this Board re-consideration of support for his business. Recognizing that Mr. Mitchell has requested support from the Town directly, this Board defers to the Town.
8) Strategic Planning Update – The Board requests that Bob draft a baseline concept for the Strategic Plan to present to the Board for further discussion and refinement for the SFDC.
9) CCC Update – A. Sinicropi reported that Cayuga Community College is moving forward with the process for their investment in Seneca Falls. We await word from Dr. Larson and SUNY
10) 2011 Farmer’s Market Update – Bob reported the Farmer’s Market will be held from 9 – 1 on Wednesday starting in mid-June. Our Market Manager will be returning and placed bock on our payroll at the same rate starting the last week of March.
11) Other

12) Adjournment at 6:04 PM
Motion made by T. Petroccia, second by T. Snyder.

Ayes: 5






Nays: 0

13) Next Meeting TBD

