MINUTES OF THE REGULAR MONTHLY MEETING
OF THE BOARD OF DIRECTORS OF THE SENECA FALLS
DEVELOPMENT CORPORATION HELD ON OCTOBER 29, 2105

The Seneca Falls Davelopment Corporation Board of Directors met on October
29, 2015, at 7:07 p.m. in the Town of Seneca Falls Offices on West Bayard Street,
Seneca Falls, New York. Board members Don Earle, Menzo Case, Sharon Hoatland,
Patrick Nugent, Jay M. Eastman, Ken McConnell, and Emil Bove, Ir, were present.
Joelle Murney-Karsten and Dennis Scannell attenedd as guests.

DOon Earle presided over the meeting
Minutes

Minutes of the September 24 2015 regular and the October 14, 2015 special
Board meetings were reviewed and approved on motion made by Menzo Case,
seconded by Palrick Nugent, and unanimously carried.

Treasurer’s report

The September 30, 2015 financial report was reviewed and approved on motion
made by Emil Bove, Jr., seconded by Patrick Nugent, and unanimously carried.

On the Motion of Menzo Case, seconded by Jay Eastman a motion was made
and unanimously carried to pay the invoice submitted by Jean O'Connell Associates in
the amount of $ 2,236 90.

Old Business

Menzo Case reported that he, Jay Eastman, and Jean O’Connell interviewed
Thomas Lyon and recommended further action on his application for the executive
director's position. It was agreed that reference and background checks would be
conducted and a Board interview was scheduled to take place on November 19, 2015,
Jay Eastman and Menzo Case will send Mr. Lyon a request for further information.

The Beard noted that the three candidates recently interviewed should be notified
that they were not going to be offered the position.

Joelle Murney-Karsten presented information on the Lago Resort. She advised
that construction had recently restarted and that plans were for phase |, a restaurant
and casino. to open in the first quarter of 2017. Phase Il, a spa, a hotel and a theater
would open after that.




Joelle menticned a number of opportunities, including a culinary institute, a hotel
management course at BOCES, day trips, excursion service, a pavilion for local
producers, and local gift cards

Menzo Case announced that statutes on the corner of Bayard and Spring Street
would be unveiled on November § He also menticned a plan for a trail along the Canal
from Bridge Street to the Ovid Street Bridge, up a set of steps to Bayard Street and
down to Washington Street.

There was a lengthy discussion concerning the Board and its role in the event an
executive director was not hired. It was suggested that everycne review the
development plan and the action steps described in the plan. Jay Eastman said he
would convert the plan tc OCR format so it could be edited.

Cther matters discussed included updating the Town and Corporate Websiles,
generating as start up pregram, and a speakers bureau.

A motion to adjourn the meeting was made at 8:00 p.m by Menzo Case,
seconded by Patrick Nugent, and unanimously carried.

Dated: ,D,Q[_MMM! Q.D[r; é

EMIL BOVESR, SECRETARY




523 PM Seneca Falls Development Corporation

1011215 Balance Sheet
Accrual Basis As of September 30, 2015

ASSLTS
Currant Assets
Checking'Savinps
Chacking ACcount
Sovings Aczount

Total CheckingfSavinas

Total Current Aszets

Othor Assete
Othor Assets

Total Gther Assats

TOTAL ASSETS

LIABILITIES & EQUITY
Liobiltees
Current Liatilities
Other Current Liabilities
Direct Deposit Lisbilites
Payrall Liavilities

Totel Other Current Lialy lities
Total Curremt Liatditics
Total Liabilities
Equity
Opening Satance Equity

Unrostrictod Not Acsots
Nat lncome

Total Equaty
TOTAL LIABILITIES & EQUITY

Sep 30, 15

361.49
J6.19265
137,034 14

arinatd

1,268 ?4_

1258 7«

108,302 &R

7053276
2512.00
34,5916

107,837.468

108,302,688
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1011318
Accrual Basis

Ordinary Income’Exponse
Income
nvestments
Intarest-Savings, Shart<enn CD

Total Investments

Qther Tyoes of Income
Miscellancous Revanue

Total Other Iypes of Incame

Total Income

Expense
Advertising & Marketing
Contract Servicos
Accounting Foes
Congunant

Total Contract Saevicos

Facil ez and Equipmen?
Pragerty Insurance

Tote Facilities and Equipment

Other Types of Cxpenses
Insurance - Laanelity, D and ©
Other Costs

Total Other Types of Expenscs

Payroll Exponsos
Dizazndlizy insurance
Farmers Market Compensation
Taxes
Waorkmans Componsation
Payroll £xpanses - Dthor

Tetal Payeoll Expenses
Payroll Processing
Totm Expense

Nat Ordinary In¢como

Net incoma

Seneca Falls Development Corporation

Profil & Loss YTD Comparison
Septlember 2015

_ Sog_‘[S_ B Jan - Sop 16
2695 696 67
2695 §95.67
0.00 54,000.00
0.0 54 000 03
T 54 6% 67
17240 603.73
Q.02 $,700.00
0.00 1181099
200 14710 82
el _t'_;_C_O a0 o8
Q.00 30098
8792 81290
0% = 300
§7.52 262.10
0.00 12395
42000 2.520.00
76.25 Q9370
17.27 187.59
4.9_5 655
518.47 303179
»31.4'- . 295 49
81020 20.!95.0§
723.25 34.591.61

34,591.61
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